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GARO'’s
footprint

Sensitivity: Internal

United Kingdom
Birmingham

Norway
Drammen

» Sales office

+ Sales office

Ireland

Dublin
» Sales office

Northern Ireland

Belfast
» Sales office

Germany

Munich
» Sales office

Spain
Establishment during 2024

Export

Australia
Denmark
Estonia
France
Iceland

Italy * Czech
Middle East Republic
Switzerland « Hungary
Slovakia * Austria
UK

Finland

Helsinki
» Sales office

Poland

Szczecin

» Sales office

* Production facility —
E-mobility, Electrical
distribution products,
Project business
& Temporary Power

Sweden

Gnosjo
Head office
Sales office
Support & Service
E-mobility,
Production of
Electrical distribution
products
& Project business

Stockholm
» Sales office

Hillerstorp

* Production of
Electrical distribution
products, Project
business & Temporary
power products

Luled
» Software
development

GARO



EHICLE

ELECTRIC V|
CHARGER

.« DESTINATION CHARGERS

) Full service solutions at
home, workplaces and in
public places.

E-MOBILITY

All types of vehicle chargers —
home chargers to fast
chargers.

28% (Jan-Sep)




PROJECT BUSINESS

Complete and fully
customized solutions ready
for installation.

23% (Jan-Sep)

ELECTRICAL
DISTRIBUTION PRODUCTS

3,500 products and turnkey
solutions for the electrical
installation market.

46% (Jan-Sep)

TEMPORARY POWER

Temporary electricity, lighting
and heating for construction
sites.

3% (Jan-Sep)




Financial highlights

« Net sales for Q3 of MSEK 269.4 (304.2), down 11%
« 26% decrease within GARO E-mobility
« 4% decrease within GARO Electrification

« Adjusted EBIT of MSEK 0.4 (5.3) giving a margin of
0.1% (1.7)

» Write-down of MSEK 48 for slow-moving inventory,
mainly related to previous generation charging
lboxes

« GARO E-mobility continues to experience
challenging market conditions




GARO recruits Jonas Klarén as new President and CEO

« Jonas Klarén's most recent position was as CEO of
Infratek Sverige AB, which is part of the French VINCI
Group, listed on the Paris Stock Exchange.

» Jonas has extensive experience from the energy and
power supply industry and has successfully developed
Infratek within VINCI Energies. He also worked at ABB
earlier in his career.

« Jonas will assume his position as President and CEO as
soon as possible, but in six months at the latest.
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Operational highlights

Another stable quarter for GARO Electrification combined with measures taken in GARO E-mobility

GARO E-mobility

* Macroeconomic uncertainty
continues to impact purchasing
patterns and investment decisions

» Focusing on the business available in
the market

« Salesin the business area are driven
by public charging

+ GARO launched a new version of
Entity — GARO Entity Home which was
well received by the market.

* Launched a payment terminal, to
comply with the requirements of AFIR

» Eichrecht certification of GARO Entity
continuing according to plan

Sensitivity: Internal

GARO Electrification

New housing in the Nordic region has
declined considerably and is
expected to be weak throughout
2024

The bottom has been reached for
GAROQO's housing-related products

Strong performance in Ireland

Healthy demand in public sector,
commercial and industrial properties

Demand remains healthy for products
related to industry and the energy
efficiency of buildings

Sales have stabilized and we expect
the market situation to gradually
improve moving forward

Growth and profitability

In September, it was announced that the
action program in GARO E-mobility had
been expanded with annual savings of
approximately MSEK 40

The reorganization is complete and the
savings program will achieve full effect in
the first quarter of 2025

In addition to the organizational changes,
we are also implementing a number of
other cost-saving measures, involving the
considerable reduction of consulting
services.

The third quarter was charged with an
inventory write-down of approximately
MSEK 48.

GARO



GARO E-mobility

Net sales amounted to MSEK 70.0 (94.6)
Adjusted EBIT amounted to MSEK -20.1 (-15.3)

During the quarter, GARO made a write-down of MSEK 39.3 for slow-
moving inventory.

Low sales and a weaker gross margin explains the adjusted negative
result

Net sales, GARO E-mobility
Adjusted EBIT, GARO E-mobility*
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GARO Electrification

Net sales amounted to MSEK 199.4 (209.6)

GARO lreland continued to developed strongly
Adjusted EBIT amounted to MSEK 20.5 (20.6)

During the quarter, GARO made a write-down of MSEK 9.1 for slow-

moving inventory

Net sales, GARO Electrification
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Cash flow and balance sheet

« Cash flow from operating activities before changes in working capital amounted to MSEK 12.0 (-21.5)
» Cash flow from operating activities after changes in working capital amounted to MSEK -20.1 (40.9)

« Net debt of MSEK 318.9 (293.4)

« Available liquidity including unutilized overdraft facilities of MSEK 59.3 (108.5)

MSEK Q3 2024 Q3 2023 R12 FY 2024
Cash flow from operating activities -20.1 40.9 -38.2 25.6
Cash flow from investing activities -4.8 -141 -33,2 -51.0
Cash flow for the period -6.2 2.7 2.9 19.6
Net debt(+)/net cash(-) 318.9 2934 318.9 2221
Net debt(+)/net cash(-) excl. IFRS 16 effects 254.5 219.9 2545 149.8
Equity/assets ratio, % 47.3 494 47.3 50.9

Number of employees 428 520 454 478



Ovutlook

Sensitivity:

The recovery of the E-mobility market is proceeding slower
than expected

In the long term, we anficipate a continued good frend
with further expansion of charging infrastructure

The construction of new housing in the Nordic region has
declined considerably and new production is expected to
be weak throughout 2024. As such, housing construction is
expected to gradually recover in 2025.

Demand for other commercial and public sector
construction, combined with renovation requirements and
energy efficiency, remains favorable

We believe the market will gradually improve for both
business areas and the outlook for 2025 is more positive

Internal
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